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The role of University:
problem analysis and solving

[t is a well-known fact that Institutions of
higher education would be able to change
the world especially as a source of new
knowledge
(Conference concept Note)

William E. Deming
(1900-1993)
USA statistician
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The birth of the project
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Life expectancy at birth
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Infant mortality

60
20
40
30
20 20
17
10
6
3 3 e ——————— 2
0
2000 - 2005 2005 - 2010 2010 - 2015 2015 - 2020 2020 - 2025 2025 - 2030
— Kazakhstan s Tajikistan s Uzbekistan
— Poland  — Italy — Germany 5o
me
of the European Union -
I. .l *
= ChildCA.

www.childca.eu




Why these differences ?
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XY World Health

COuntry CompaI'lSOn &) Organization

Total population {2016) 17,988,000
Total expenditure on health per B
» Capita: 1068 S vs 3239 S .
B —
{Total expenditure on health as
% of GDP: 4,4 % vs 9,2% oans
Total expenditure on health as % of GDP (2014) 9.2

| atest data available from the Global Health Observatory
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Postgraduate medical training

European curricula:
5 to 6 years

| | v' ]
Kazakhstan curricula:
2 to 3 years
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Social justice and equality
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ChildCA Erasmus+ CBHE project

To support the modernization,
professionalization and internationalization
of postgraduate training in Uzbekistan

and Tajikistan HEI in the fields of Pediatrics,

Pediatric Surgery and Child Neuropsychiatry
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Project partners

vopphppriandd Al-Farabi Kazakh A" RASARCRN NI
KAZAKH NATIONAL Nati L Uni . .
. MEDICAL UNIVERSITY ational University = FENSEPCNTET RERPEPOIOS
National Medical University SO Asfendiyarov, Kazakhstan Al-Farabi Kazakn Natonal University. Kazakhstan Kazakh Medical University on Continuing Education,

Kazakhztan

/\
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Taznkent Pediatric Med ca' Instituts, Uzbekiztan Bukhara State Madica! Institute. Uzbe<isian Avicenns Tajk State Medica! Unversity, Tajixistan

wversity, Poland

Inzttute of postgracuate educston n health spnere of Republic Khatlon Stats Meadical University, Ta kistan
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Associated partners

Kazakhstan Ministry of Education and Science Kazakhstan Ministry of Public Health Ministry for Higher Education and Secondary Speciafized
Education of the Republic of Uzbekistan

Ministry of Heaith of the Republic of Uzbekistan Republican Specialized Scientific Medical Center of Pediatrics Tashkent Institute of Postgraduate Medical Education
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HOME THE PROJECT PARTNERS NEWS & EVENTS DOCUMENTS CONTACTS PYCCKUN

News 7 events

Child C. A project

To support the modernization,

The next meeting of the CHILDCA project will be
; b X . 1 \ } o e SRR hosted in Uzbekistan by the Bukhara State Medical
professionalization and internationalization of Institute in the days 10-15 September 2019.

postgraduate training in 8 universities of
Kazakhstan, UzbeKistan and Tajikistan in the

fields of Pediatrigs, Pediatric Surgery and

In the days 20-21-22 of February 2019 all the
CHILDCA partners met in Pavia for the kick-off
meeting of the project. A total of

Child Neuropsychiatry.

|
Co-funded by the
Erasmus+ Programme
n n of the European Union

= ChildCA

www.childca.eu




The first step:
to collect ideas from stakeholders
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The second step:
how to connect with stakeholders

BOMPOCHI OTBETHI m

Pazpen1uz26

BOINPOCHWK Ob OPTAHU3ALINI
NocTanni1oMHOIO ObYHEHNA B
OBJIACTW YITPABJIEHNA YXOO0M 3A
NETbMW B LLEHTPAJIbHOW A3

Mpynna yHueepcuTeToR KazaxcTada, TROMWKMCTaHE W Y30eKWCTaHa B COTPYOHMYECTEE C YHUBEPCHMTETamMK MTanuu,
MepMaduKM M MonbLUW peanu3yioT COBMECTHBIA npoekT Erasmus Plus « HapawwWeadue noTesyuMana g cepe BoiCLUSTO
obpasoeanvA = GUHaAHCKMPYeMBld EEponeRCKMM COH30M M Ha4YaTollk B deepane 2019 roga.

Llens NpoekTa - OK33a8Te COASACTEME MOLEPHM3aLMK, MPpofeccHOHaNM3aLMK M MHTEPHALWOHANW3aLMK
NocneguniocMHoro ofyyeHua B oBNacTi yNpaEneHuA YXoO40OM 33 geTbhK B LIeHTpansHoH Azun (LA), oOMeHa 3HaHWAMK
E 05M3CTH NegyMaTpyuM, AETCKOR XMPYPruM M 0eTCKOW HERPONCUXHMATPWIKM. 3TO COBMECTHAA paboTa, OPraHM=0BaHHaR Kak
WCCNEA0BAHME PEaNW3YEMOCTH M BOZMOMHOCTER C NePCrekTUEIMH ODIraHU3aLMK CTPYKTYPHOMD NpoeKTa ANa
YCTORYMBOMD M AOAMOCPOYHOrS YNydlWeHWsA & cepe NoCcNequMnnoMHore MeguUMHCKOro oby4eHWA B CTpaHax LA, He
TOMNBKO B NEOWATPHK, HO M B APYTWX 00NacTAX MegWLWHbIL.

B npoekTe ocoboe BHUMaHWe OYOeT yAenATECA BAXHOCTH YXOAS 38 OSTbMM, CNOCoGCTBYA TEM CaMbIM CHHUMEHWID
LETCKOR CMEPTHOCTH NOCPEACTEOM OBHOBNEHHOMO NOAX0OAa K 00YYeHWKD, COBDEMEHHBIM METOAAM YX04a 338

5

HOBOPOMOSHHBIMKM M JETbMM, LWMPOKO UCNONb3YA WHCTPYMEHTBI, NpegocTaendemble MKT. JanscHedwmne noboyHbie ed by the
pesynNbTaThl GYayT 3aKMHYETLCA B MOSbIWEHWW aKTYaNBHOCTH BY30E LLA Ha MeXdyHapoaHONW apeHe HaydHbIX s>gramme
WCCNEAoBaHMA W B YNYYLLEHWK WX MEXAYHapoaHbIX 0hMCOB NOCPEACTEOM B3aUMOASHCTENR «Ha paboyem MecTes. an Union
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Third step:
what to ask to stakeholders

S = strenghts

W = weaknesses
O = opportunities
T =threats
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Answers collected =209

Education
Department ; 3;
19

Health Department ; 10; 5%

University teacher; 25;
12%

Undergraduate
student; 37; 18%

Professional
association; 1; 0%

pediatrician; 16; 8%

Postgraduate
student; 116; 56%
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Strenghts (green = good ! red =bad!)

Respondents’ status

) integration of childhood
eurology in the general pediatric

1) The combination of theoretical
and practical training

2) Organization of courses
espondents' average

oractice
oractice

SR I S S A S
8,5 7,5 9 7 8,5 7,5 8,0
6,9 6,3 6,3 6,6 5,7 5,7 6,3
6,1 6 7,5 6,4 5,9 5,6 6,3
6,7 6,6 6,9 6,5 6,2 6,3 6,5
7,1 6,7 7 7,1 6,3 6,9 6,9
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Weaknesses red = bad )
HEHHENENNTN

The lack of proper postgraduate training in
pediatric subspecialties

The lack of interaction with medical schools

E abroad
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Weaknesses (green = good ! red =bad!)

B) An excessively theoretical content of curriculum
7) The lack of training in international medical
D) Lack of student involvement in pediatric studies

iterature consultation
B) Lack of training in the diagnostic centers for

b) The lack of interaction with medical schools
ewborns

2) The lack of proper postgraduate training in
abroad

pediatric subspecialties
11) The lack of foreign languages knowledge

1) The separation of pediatric training from
) The lack of simulation-based training
b) The lack of training in interaction among

espondent’s status
general medical training

espondents' average

olleagues
DO . ..
10) The lack of access to evidence-based medicine
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Opportunities

Structural
expansion of
horizons in the
field of
international
cooperation
45%

Improving the
program of
continuing

medical

education in
the field of

pediatrics
40%

I Change in the actual

<

organization of training

programs; 15%
of the European Union TS
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Threats

“The language barrier”
“Risk and outflow of the best students. “Staff leaks”
“Excessive instrumental diagnostics”
“Non correct selection of applicants. Completely make up the
system of admission to medical schools”
“Some views on public health are not the same. Human
responsibility for our health is low”

"No competition among students”
|

mmmmmmmmmmmm
of the European Union

medicine”
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Fourth step:
analysis of the benefits

» Strong interaction among partners to adapt an
European template to Central Asia reality

* Interactive involvement of stakeholders with no
central supervision but with a shared responsibility
and commitment

* Deep insight of the problem from inside the society,
not as an exercise of few academics closed in their
Ivory tower

* Quality of comments and suggestions collected,

Co-funded by the

springing from the practical experience
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Fifth step:

how to utilise this wealth of information

* Keeping in touch with respondents for the further
implementation of the project

* Stakeholders involvement in designing the new
proposed curricula

* Shared and common effort to find out together a
new way of affording the proposed task, not merely
educational but with a wider horizon of effective

Co-funded by the
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Social justice and equality

4 ChildCA

To offer our small contribution to
give to all Central Asia children the

same results - in term of infant
mortality and life expectancy at birth
— of their peers born in Europe
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... but there is a further step!
Full title of ChildCA project:

Improvement of children care teaching
as a template for upgrading medical

education in Central Asia

CBHE Structural Project for all
medical postgraduate trainings _ . .
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